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Build Champions Part 1

The TEGG Key Strategic Essentials were established to help every TEGG franchise grow their business. We aim
to illustrate how each essential can help you do that through implementation of the TEGG system. In this
month’s feature, we will spotlight “Provide Educational Opportunities through TEGG University” to help you
Build Champions.

Leadership Development — Build Champions

Provide Educational Opportunities through TEGG University

A fundamental part of the success of our franchise network is ensuring we provide educational opportunities
for our franchises. Continuous education is essential to the development of employees and ultimately, the
growth of each TEGG franchise.

TEGG University gives TEGG contractors access to over 80 training courses, which are offered online or at one
of our three training facilities. While TEGG University is often utilized by new employees, courses are available
for more experienced employees as well. Whether you are looking to learn a new skill, improve proficiency in
the workplace, or are looking for advancement opportunities; TEGG University offers courses to help you.
Whether or not you took advantage of this exclusive resource in 2017, | encourage you to take a TEGG
University course quarterly in 2018.

Our Continuing Education Conference provides additional opportunities to expand your knowledge. Courses
are specifically designed for all positions within a TEGG franchise. Over 100 educational sessions will be
presented at the 2018 Continuing Education Conference.

Utilize the educational opportunities available to you to help you develop, achieve and succeed. And don't
forget to register the 2018 Continuing Education Conference! The deadline is tomorrow, December 1.

Mark Newsome
President
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