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Antietam Battle Staff Ride

September 4-7, 2018 | Sharpsburg, Maryland

September 29 - October 7, 2018 Normandy, France
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2018 Battle Staff Rides

Gettysburg, PA | May 1-4, 2018
Antietam, MD | September 4-7, 2018
Normandy, France | September 29-October 7, 2018
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WHAT IS A BATTLE STAFF RIDE?

Battle Staff Rides, also known as Leadership Development Seminars, were created to document best
practices discovered in war, as well as learn from the costly mistakes that occurred during those battles.
The battlefield leadership experience comes to life as you visit the sites and stand in the very positions of
military leaders during those historical encounters.

This unique learning opportunity utilizes military history as a vehicle to help you develop leadership
capabilities needed to succeed in today's changing work environment.

WHAT TYPES OF LEADERSHIP CAPABILITIES WILL BE DISCUSSED?

* How to create conditions for success, and build and sustain high-performance teams
* How to leverage the power of your resources

* Theimportance of communicating and understanding the intent and nature of your objective

WHAT ARE THE BENEFITS OF YOUR TEAM ATTENDING A BATTLE STAFF RIDE?

» Opportunity to analyze how decisions are made and the consequences of those decisons

* Examine changes in organizational structure: How do leaders on the battlefield and leaders in business
organizations utilize the intellectual and material resources available

* Understand the importance of planning, as well as the importance of being able to make adjustments to
the plan as needed

* Review how information is gathered, communicated and modified in a military/business application

* Leadby instructor Sam Doss, arecognized U.S. Army and military history expert who served as a
Reservist at the U.S. Army Center of Military History

ARE YOU AND YOUR TEAM READY TO ACQUIRE VALUABLE LEADERSHIP

SKILLS THROUGH A HANDS-ON HISTORY LESSON?
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